WANT To Hep?

STaRT By
LISTENING.




JO COMMUNITIES
Mr- W WAN TO

MAKE A DIFFERENCE.

No MATTER THE CRISIS — FROM "I

EARTHQRUAKES, TO FLOODS, TO EPIDEMICS,
TO CONFUCLT — Reb Lross ANo Ren
CRESCENT VOLUNTEERS AND STAFF

WORK HARD To HELP COMMUNITI/ES.



IF WE AS HUMANITAR\ANS WANT TO

LAlGOI BN 2Y, WE MUST WORK WITH
LYs] LEARN FROM “THESE COMMUNITIES]

ACTING ON WHAT “THEN TEW VS,
ADJUSTING OUR WORK, AND [{VJE]Ti

ON THEIR_IDEAS]




NOT INVOLVING COMMUNITES
1S DANGEROVS.

OF1E~, OTHERWISE WELL-MEANING
HUMANITARIANS ACT TOO QUIKLY

WITHOUT LISTENING TO THE VERY
PEOPLE THEY WANT TO WELP,

IF WE WANT TO PROVIDE USEFULL

SUPPORT TO COMMUNITIES FACING
CR\S\'S;, WE MUST LEARN FRom AND
LISTEN TO THEM FIRST. OTHERWISE,

WE WASTE TIME AND MONEY, AND
Risk LOSING TRUST.



34 SYRIANS 1N JORDAN REPORT
x NEVER BEING ASKED WHETHER TKMEY
RECEIVED THE HELP ™EYN NEEDED

Y0 SYRIANS 1n JORDAN RECEIVED
ASSISTANCE - BUT oNWLY /10 FOUND

IT HELPFULL.

)

ONW 23% sAio THE AID THEY RECEIVE
COVERS THEIR MOST iIMmPORTANT NEEDS.
As A resULT, 43% RePORTED SELLING
THE AID I TEMS TO GET CASH.



ComMmuNITY MEMBERS
KNOW WHAT THEY NEED.

W\
BeroRE, WE MIGHT NOT HAVE BEEN
PROVIDING THINGS THAT PEDPLE NEEDED.

WEe REALISED THIS WHEN ASKED THE
CoMmuMNITY TO TAKE PART IN THE PROCESS.”

Reo CROSS VOLUNTEER




“THE PEOPLE WE SLUPPORT KNOW WHAT
1S WORKING AND WHAT ISN'T, AND
HOW THEY WANT TO IMPROVE THEIR
L\WVES. WE NEED TO USTEN To THIS

KNOWULEDGE /N ORODER TO BuILD A
STRONG RESPONSE.

BuiLDING FEEDBACK SYSTEMS 1S ONE
WAN WE CAN INVOLVE “THE CcOMMUNTY

AND LISTEN TO THEM.

72



IN PRACTICE

WHEN PLANNING WAYS TO INVOLVE
T™HE COMMUNITY, CONSIDER ALL
STAGES OF WORK.

SETTING UP
IN THESE AREARS
WOULD PROVIDE
BETTER RELIEF.

=~ PDiusT PLANS AND BUDGETS TO
DESIGN AcTiViTIES THAT INVOLVE
COMMUNITY MEMBERS.

= MANAGE PROJECTS TOGETHER
WITH COmMmUNITY LEADERS.



(Vo ) (Vo ) [ ¥ o ) AN

=

- BuiLd WAYS TO GATHER é
FEEDBACK ANN INPVT FROM THE
CoOMmMmUNITY.

~ loeNnTIFY WHO You NEED o
SHARE FEEDBACK WITH.

= ADousT YOUR WORK BASED ON
WHAT YOU LEARN.

- SHOW ~THE COMMUNITY HOW THEIR
PARTICGPATION HAS IMPROVED
THE WORK.




DiFFerenT PeEOPLE communicaTE
IN DIFFERENT WANS.

“THE WAN WE GATHER FEEOBACK HAS
TO BE AWESSIBLE TO OIFFERENT

KINDS OF PEDPLE — WOMEN,; MEN,
YOUNG, ELDERLY AND LESS ABLED
PEOPE — 5O THAT

(ol [, [ JNII VT IV VIEg] ARE INVOLVED,

NOT ONLY THE MOST VOCAL.

In BanGLADESH, 56% OF womEN
REFUGEES WANTED TO SHARE
FEEDBACK IN FOCUS GROLPS OF
T™E SAME GENDER,

' OnLy 4.5% OF MEN WANTED TO
WOMMUNICATE IN THIS WAY.



IN PRACTICE

Use DIFFERENT RFEEDBACK FORMATS
DEPENDING ON COMMUNITY PREFERENCES.
USE THE (ANGUAGE THAT PEUPLE ARE

MOST COMFORTABLE IN, NOT JUST TWHE

MOST COMMON, AND ENSURE THAT
WORDS YOU TRANSLATE MAKE SENSE

IN LOCAL CONTEXTS.
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Feepsack 15 A

TWO-WAY STREET.

“I TRUST THEM BECAUSE THEY KEEP

(OMING AND FOULOWING LP.!

CoramuniTY MEMBER WORKING
W™ ™e Kenyan Rep Caoss

e

ONce FEEDBACK SVSTEMS ARE IN
PLACE) HUMANITARIANS HAVE TO
ST RS- TYES — .OOD AND BAD.

lF WE DON’T, COMMUNITIES MIGHT
STOP SHARING INFORMATION WITH

VS, AND OULUR WORK C(OULD FAIL.




IN PRACTICE

VT{OL3] THE FEEDRBAck You

RECEIVE WITH THE COMMUNITY. Tms

IS THE BEST WAY TO UNDERSTAND
PEOPLE'S CONCERNS AND ANSWER
THEIR QESTIONS.

b_‘

b_‘

COMMUNITY FEEDBAK

BY ADJLUSTING YOUR WORK
AND APPROACHES. TTHIS WAY,

COMMUNITIES SEE THAT THEIR

VOICE MATTERS.
A






Buioina Feeomack
SYSTEMS

1. Recewe FEEDBACK FROm
COMMUNITTY MEMBENRS.

2. ComPILE AND ANALYSE PATA.
SHARE , PROCESS AND LEARN FROM
FEEDBAck wiTH Rep Cross Anp
Ren (RESCENT COUERGUES.

3. Discuss FEEPBACK Wi -THE

COPMMUNITY AND GIVE ANSWERS
TO QUESTIONS THEY SHARED.

Act ON ™E FEEDBACK, ADJUSTING
PROGRAMME S AND SHARING CHANGES
WITH THE COMMUN ITY.

14



SomE QUESTIONS TO ASK YOURSELE

WHEN WORKING WI™ COMMUNITIES.

—WHAT CHANNELS OF COMMUNICATION
DO COMMUNITY MEMBERS PREFER 7

—|N WHAT LANGUAGE ARE THEN
MOST CONFIDENT TO SPEAK OR

WRITE?

-WHO MIGHT FIND 1T DIFFIcLLT
To ATTEND MEETINGS OR SHARE
THEIR. FEEDRACK”?

15



- AT WHAT POINTS |n YOUR WORK.
ARE YOU ALREADY WORKING

ALONGS\DE COMAMUNITY MEMBERS?
WHERE ELSE couLD You~?

- How cAN YoU ENSURE OUR WORK.
1S [ By [YISI- IV EIA L IMPROVED

ACCORDING TO FEEDRACK 7

-How CAN You MAKE SURE THAT
YOou OOnN'‘'T JUST (OLLECT FEEDRALK,

BUT THAT YOU ALSO COMMUNICATE
FINDINGS WITHA THE COMAMUNITY?




LEARN MORE FROM THESE RESOUMCES:

17

©LOoTS OF ToOLS AND PRACTICAL
ADVICE IN A C—\ume TO COMMQNVN
ENGAGEMENT AND ACcOUNTARILTY

http//bitly/ifrc-cea

© LookING FOR A CASE STUDY TO LEARN
trom” LESSONS LEARNED BN THE
kenva Reo (Ross AnD IFRC onN
ACLOUNTABILITY TO COMMUNI‘TIEZ

http//bit.ly/Kenya-lessons
°How To FIND OUT WHAT THE

COMMUNITY THINKS ARBOVUT

HUMANITARIAN AID. How TO

EsTrBusH anDo MANAGE A SYSTEMATIC
CommunNI™y FeenBack MELAANISM
hﬁp'-//bif.ly/lFRC—SUide

©(CHeEWK DUR FEEDRACK MECHANISM
STARYFR WI\v




NOTES
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